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Human Resource Crisis: Preventing Workplace Violence











Human Resource Crisis: Loss of Key Personnel 








Economic Crisis: Loss of Funding
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Management Commitment & Employee Involvement


Management, Supervisors and Employees


Worksite Analysis


Senior Managment, Supervisors and Employees


Harzard Prevention & Control


Safety and Health Training


Recording Keeping & Program Involvment


Find and identify existing or potential hazards


Safety & Health Professionals, Law Enforcement or Secuitry Specialist, and Insurance Safety Auditors


Senior Management, Supervisors and Employees


Identify and develop trends or patterns in particular locations where violence can occur


Employers should be able to evaluate thier safety and secuirty measures


Offer training to help raise overall safety and health knowledge 


Management, Employees and Human Resource


 Prevention Program can be developed, implmented, evaluted, & modified


Ensure threre is a way to report and record incidents


Offer employee training and continuing eudation programs


Identify the types of hazard prevention and control measures


Determine how often and under what circumstance worksite analyses should be conducted 


Develop work palce response policy


Track workers


Employees are required to report all assaluts or threats to supervisor or manager


Provide employees with the tools needed to idenitfy workplace safety and security hhazards


Address potential problems before they arise


Provide accurate records of workplace violence to determine the severity of the problem


Workplace Violence Prevention Progam


People who should be involved in the action plan


Action plan


Action plan


Action plan


Resoultion


Ensure management and employes are involved, motivated, and have resources


Ensure worker tasks are evaluated and inspection of workplace to prevent potential violence


Ensure the health and safety of employees and services are in place


Ensure all staff aware of potential hazards and know how to protect themselves and coworkers


Ensure overall effectiveness and identify any deficiencies or changes that should be made








































Place New Practices in Operation


President and CEO, Department Directors and Key Supervisors


Financial Stability


President and CEO, Chief Financial  Officer and Human Resources 


Educational Basis


Identify annual salaries in comparison to other areas (urban/rural Arizona)


President and CEO, Human Resources Director and Director of Continuing Education


 Compare annual reports from 2015 to present to see where  a decreasing (shortage of employees) trend is taking place.


Involve key personnel to strategize for solutions.


Implement a  permanent monitoring progress to gather feedback from physicians, nurses and clinicians.


Identify major incentives and up-to-scale benefits for employees.


Determine and develop a salary ladder where employees can achieve yearly.


State  ways to retain medical staff by offerering educational incentives.


Assist Physicians and Medical Specialists to earn CME continuing credits for license renewals.


Retain quality physicians and medical specialists by offering key clinical positions.


Loss of Key Personnel


People who should be involved in the action plan


Action plan


Action plan


Action plan


Resolution


To clarify and focus on the areas that need to be worked on and fulfilling the gaps in the organzization.


To prevent staff shortages; maintain physician, nurses and medical and other employee's; recruit potential staff.


To ensure that all medical employees have oppotunities to grow within an organization.


To prevent accidents, safety hazards that may endanger hospital employees (loss of PTO, even death).


Advise employees list of point of contact is required in case of an emergency (expose to blood pathogens, chemicals, etc.)


Instruct employees on the good pratices of PPE, chemicals and blood-pathogen exposures.


Advise and train employees on different safety areas within the organization.


President and CEO, Risk and Management Director, and Human Resouces 


Safety in the Workforce


































Collaboration


Collaborate with other nonprofit organization to minimize competition for funding source.


Fundraising


Provide financial support and connections to donors and potential funders.


Educate the board on changes in the funding environment, emphasizing how significant reductions in government funding  and  increase their level of engagement in fundraising events and activities.


Community Engagement and Leadership





Crisis


Loss of Funding


Staff cuts  and inadequte Human Resource Staff to fulfil billing and processing


Eastablish and engage community board leadership


Who should be aware of this crisis? 


Staff should be inform of possible paycut through staff meetings


Coalition, such as local government should be inform through a letter as away of possible resuce funding assistances.


Clinic should be be inform to offer free assistance to the organization. 


No funds for cooking efforts actvities


Collaborate with community chef's to offer cooking classes


Recruit community volunteers 













